United Way of Central Louisiana

Staff Conflict of Interest Disclosure

The United Way of Central Louisiana seeks to involve a diverse team of capable staff leaders.  Our very competence and dedication will cause other organizations to solicit our help also.  In most cases, a variety of leadership experience is beneficial.  In some situations, however, one’s own business interests or competing volunteer interests may conflict with the goals and best interests of United Way.  This form should be signed annually by all staff in order to identify and resolve any potential conflicts of interest that may arise.   

What is a conflict of interest?  Sometimes known also as a “duality of interest,” a conflict of interest is simply a situation in which an individual has two or more separate and competing interests, and it is unclear which interest will supercede the other.  

Is it necessarily bad?  No.  As long as one discloses one’s dual interests, steps can be taken to ensure that all decisions are made, and work is carried out, in a fair and unbiased manner.  

· Example 1: Jill works on the staff of the United Way of Central Louisiana.  Because her role is public and visible, her skills have come to the attention of the board chair of a member agency, who has asked her to join the agency’s board.  
Potential conflict: If Jill joins the agency’s board, she could be tempted to favor that agency over others, regardless of United Way’s goals and interests.  Even if she does not succumb to the temptation, others who disagree with her decisions might perceive unfairness in her actions.  Jill’s integrity, and that of UWCL, could be called into question.  The other danger is that her interest in UWCL would prevent her from giving the agency her full attention and commitment.  
Resolution:  Jill must avoid the conflict of interest by declining to serve on the member agency’s board of directors.  
· Example 2: Joan owns a part-time business that sells t-shirts, and she works full-time for United Way.  Joan asks the United Way to purchase shirts from her company.  

Potential conflict: The United Way is interested in purchasing supplies at the lowest possible cost, thereby conserving donor funds for services.  Joan is in business to make a profit.  If Joan seeks to leverage her influence as a staff member by generating business for herself, she can be accused of placing her own interests above those of UWCL.  

Resolution: The United Way should seek at least three bids before making purchases.  If Jane’s bid is accepted, the organization must be able to demonstrate clearly that there were sound reasons for doing so, such as lower price, better quality, etc.  In general, it is safest if UWCL does not purchase any items from a member of its own staff.  
Conflict of Interest Disclosure Form

Policy & Procedure

1. No volunteer or employee of the United Way of Central Louisiana may allow other interests to interfere with the best interests or goals of the United Way.  

2. Where potential conflicts of interest are identified for staff members, the President will work to find a suitable resolution.  

3. United Way will routinely solicit multiple bids for significant purchases in order to identify the best use of United Way funds.

4. UWCL staff may not serve on boards of directors of member agencies.  They may serve on other boards unless the President determines that conflict of interest exists.  

5. All staff will complete this disclosure form at least annually to ensure that all conflicts of interest are identified and that they are brought to a satisfactory resolution.  The completed forms will be kept in the employee’s personnel file for at least two (2) years.  

Please list any agency, program, or service funded or supported by the United Way of Central Louisiana that you believe could engender a concern over one or more conflicts of interest.  Then sign the statement at the bottom of the document and pass it along to the President.  
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I understand the definition of conflict of interest as it pertains to my role as an employee for the United Way of Central Louisiana.  I have fully disclosed any potential conflicts of interest in the table above.  

_____________________________________

__________________________

Name







Date

Please submit the completed form to the President.
