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IntroductionsWe’re working on a photography project in Franklin County to help show the power of ALICE.We’ll provide a brief overview of the project with you today with the hopes you can take some of the ideas we’ve developed and create your own project that best suits your community.
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We’ve been working with a local photographer, Phillip Whitley of MrPhab Photos, since the fall to update our photo archive for use in our marketing and promotions. As I’m sure you experience in your work, stock photos can sometimes only take you so far. And seeing local people in the photos helps our donors and volunteers connect with our work.The photos Phillip has taken have helped us tell our story through meaningful, impactful images. Photos at our Program Partner agencies, photos from our events, photos from volunteer projects... 
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They’ve all helped elevate our visual storytelling to connect people with the written and verbal stories we tell of our community impact.So, when we started to think about ALICE and how to launch an awareness campaign in our community, we brainstormed how can we take the lessons we’ve learned about the power of visual storytelling over the past several months and apply that to ALICE. Luckily for us, the photographer we work with is very community-minded and a social advocate himself. 
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Earlier this year to celebrate Black History Month and Women’s History Month, Phillip coordinated a photography exhibit called “Black Girl Magic.” He photographed 30 women of color in our community and asked each to give a quote that was meaningful to them to accompany their stunning portrait. His vision was to celebrate and uplift a minority that is one of the least photographed in the world, and shine a light on these inspiring women of color in our community...
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At the end of January, he posted a teaser video about the exhibit, which he planned to feature online only. His post received instant and significant positive feedback on Facebook – so much so that a grassroots group formed to start a fundraiser to bring the photos to a physical location in Franklin County. Within days, Black Girl Magic raised $1,500 through GoFundMe and also received a grant for the Rotary Foundation. 
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By February 22, Black Girl Magic had an opening reception at one of the local libraries with over 100 people in attendance. The exhibit was not only visually impactful, but it brought the community together. All ages, races, backgrounds, professions – you name it! - came to celebrate and recognize black women. Plus, the outpouring of support from the community allowed for a second exhibit to open in the southern part of our county, furthering its reach. It was so successful, he started looking for more opportunities to bring the spotlight on a group or issue. He is currently featuring an exhibit called #Pose4Pride featuring LGBTQ+ individuals from our community paired with quotes that inspire them. The exhibit was funded through community crowd-funding, as well, and launched this past Saturday with a similar attendance as Black Girl Magic.This is exactly the kind of community response we want to achieve with ALICE. And so, after Black Girl Magic we connected with him to talk about ALICE.
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With Phillip’s artistic vision and ability to bring community together through photography, combined with United Way’s community connections and strong base of supporters, we aim to build a traveling photography exhibit to demonstrate The Power of ALICE. The ALICE Project will shine a light on the hard-working individuals that are the backbone of our community. We plan to capture a series of photos representing “in the life of” showing work life, family life, and community life of ALICE in Franklin County. We want to highlight the achievements and aspirations of ALICE while also being real about the struggles and stressors that are present in their lives. It might show a single mother preparing dinner with her kids in the kitchen, a grandmother who became the guardian of her grandchild who is now graduating high school, a son who is now the caretaker for his aging parents – the images will show the strength and resilience of ALICE, and their important contributions to community. While also raising awareness to help enact change in our community for ALICE.
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We aim to highlight several individuals and families from our community to help them share their unique stories. A challenge may be getting individuals to participate, because it can be uncomfortable for someone to put themselves out their and share their personal stories. This is why we’re working closely with Phillip and United Way of PA to develop appropriate language for the exhibit and our outreach. Our goal isn’t to make them feel uncomfortable, but rather to uplift ALICE and show that the community is behind them. With the connections and trust Phillip has built in the community through his other work, as well as our connections to local agencies and organizations, we feel we can identify individuals and families who will be proud to participate and help enact change.Once we have the photography series, we’ll then arrange prints of the ALICE Project so we can take the exhibit to various locations in Franklin County – and hopefully include a visit to the state capital! 
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By shining a light on ALICE through this visual art, we can help people see ALICE rather than just read statistics from a report. This isn’t to undermine the report, because it is vital to our upcoming work. But the powerful impact of imagery can compliment the report by connecting and inspiring more people in our community to take action for ALICE. As we’ve talked about today, our ultimate goal with sharing the ALICE Report in our communities is to bring local government, businesses, organizations, and community together to find solutions for bridging the gap between poverty and sustainability. Because we don’t just want citizens of our communities to survive, we want people to thrive. This visual storytelling can help move people to be a changing energy force – and that is the purpose of the ALICE Project.We are sharing this with you today with the hopes you can find a way to tell the story of ALICE to your communities through imagery. It might be a photography exhibit similar to ours – we certainly welcome you to use our idea as inspiration. Or you may have other community connections that would make sense for a different kind of visual project in your area. But the bottom line is – don’t underestimate the power of a great visual to help mobilize your community.
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