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1. Help local United Ways tell the story of working families struggling and how 
they are able to assist those families. 

2. Allow for PA United Ways to utilize the same data for financial stability work, 
so the message is unified across the state. 

3. Work to broaden the messaging used by the legislature and other community 
stakeholders from talking about “poverty” and “low-income” people and 
families to those who are working and financially struggling to meet basic 
needs.  
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4. Allow local United Ways to utilize the financial stability data to help guide 
community needs assessments. 

5. Utilize the financial stability data to strengthen UWP public policy statements.  
6. Encourage other community coalitions and groups to begin looking at UWP’s 

financial stability work as a reference point for data.  
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• The federal poverty measure is an insufficient measure of need.
• For a growing number of households in the US, the struggle to survive has become a 

way of life.
• Every day, families make tough choices such as deciding between quality child care and 

paying the rent, or the utility bill.
• These families know the dignity of work but they haven’t realized the American dream.
• ALICE is a position of strength.  We need ALICE in our community, we know ALICE, and 

we can all work together to help ALICE.
• ALICE is one emergency away from extreme vulnerability.
• ALICE deals with a series of short-term decisions every day, with no opportunity to plan 

for the future or prepare for emergencies.
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Asset-Limited, Income Constrained, Employed
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• Statewide data set – how much of PA’s population is ALICE, what is the statewide 
snapshot of a survival/sustainability budget, long-term impact

• Local data sets – county by county, with some data able to be drilled down to the 
township level

• ALICE Advisory committee
• ALICE Research committee
• Some level of statewide coordination and support, which will be shaped by regional 

meeting feedback
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ALICE Data
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Basic cost of living defines ALICE
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ALICE Household Survival Budget
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Meeting basic needs and planning for the future
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County level fact sheets

United Way of Pennsylvania
www.uwp.org

http://ouw.org/wp-content/uploads/2017/09/Belmont.pdf
http://ouw.org/wp-content/uploads/2017/09/Belmont.pdf


ALICE as a person-centered approach 
to increase awareness
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Drop off at child care center

Fill up gas tank

Grab lunch at favorite deli

Stop for milk on way home

Check in on your aging parent
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A day in your life
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Putting a face on need
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You know ALICE
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The application for CI and RD:  United Way helps ALICE
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ALICE – benefits of full participation
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• All United Ways in Pennsylvania will have access to the same information 
the public will be able to access through the ALICE web site/page, 
including: 

• Summary county numbers about how many residents are ALICE, how 
many residents live in poverty, and the total number of people who live at 
or below that ALICE threshold (ALICE and poverty level)

• County-specific fact sheet which includes:
• the county-level survival budget in two household configurations – single adult and 

four person family consisting of two adults, one infant an one preschooler
• Township level % ALICE and poverty
• Basic statistics on population, number of households, unemployment rate 
• Economic viability dashboard which rates communities in the areas of housing 

affordability, job opportunities and community resources
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• Listed as a funder on the ALICE PA report’s web site/ web page
• Ability to nominate staff or volunteers to the ALICE advisory committee
• Ability to nominate academic or data partners for the ALICE Research Advisory 

Committee for PA’s report
• Access to ALICE training pre-launch
• Access to customizable materials which will assist with rollout of the ALICE 

report, such as discussion guides, stakeholder outreach materials
• Customizable press releases to assist with local ALICE launch
• Access to social media images and messaging to support our ALICE work
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• One-pagers targeted to local United Way board leadership to help them 
understand the ALICE population, how to talk about ALICE and why 
United Way is engaged in this work – a series of 3 to 5 publications which 
will begin in December 2018 through May 2019. 

• Ongoing access to an ALICE learning community to support PA United 
Ways in the following manner: 

• Share ideas about how the ALICE report is being used in Pennsylvania and other 
states to increase awareness and build relationships with partners who want to help 
ALICE 

• Share ideas about how the ALICE report is being used in community impact work to 
support ALICE on a path to financial stability. Look for projects that can scale at a 
regional or statewide level. 

• Share ideas and develop recommendations about how to use ALICE data and 
impact work in resource development. 

19

What full participants in ALICE receive

United Way of Pennsylvania
www.uwp.org



How have United Ways put the ALICE 
report into action?
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• Adopt strategies to support ALICE in the strategic plan
• Utilize ALICE standard for qualification for local initiatives –

Frederick County MD and United Way did this for providing match for 
home purchases

• Define an advocacy for ALICE platform
• Integrate ALICE data into comprehensive community needs 

assessment
• Direct matched savings programs targeted to ALICE communities
• VITA site location assessment

21

Putting ALICE into action 

United Way of Pennsylvania
www.uwp.org



• Nonprofit institutions, governmental departments and media sources 
use ALICE in reports and articles, grant proposals, fundraising 
appeals

• Transit planning and route-setting 
• Investments and advocacy to expand access to ALICE families for 

quality early childhood programs as foundation for success 
• Help meet basic needs to prevent more expensive emergencies
• Resources to support unpaid family caregivers from ALICE 

caregivers (NJ)
• VITA site location assessment
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Putting ALICE into action 
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Discussion: Putting ALICE into action to 
improve Health
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