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Center-Based Example 1

Keystone Star 4

Hours of operation: 6 am – 6pm

Total staff: 28

Max capacity of 238 children, 9520 sq. ft. available for care (40 
Sq. Ft. per child)

Children aged 6 weeks to 12 years – infant, toddler and after-
school care

7 classrooms

Roughly 25% of families are enrolled in Child Care Works

Part of a multi-site nonprofit



100% capacity Current FTEs Vacancies 

Infants 12 12 0

Walkers 20 16.4 3.6

Toddlers 24 15 3

Preschool 30 12.2 17.8

Pre K 40 25.2 14.8

School age 36 27.24 8.76

Total 162 108.04 47.96



Expenses Monthly Annual

Personnel - Wages 98282 995340

Personnel - Benefits 13670 80000

Payroll Taxes

Owner/Director Compensation 15000 144000

Rent/Mortgage 21700 213000

Utilities 2200 30000

Maintenance, Cleaning 4000 40000

Insurance 2220 22000

Food 12331 115000

Curriculum, Supplies, Technology, Activities 1753 30000

Admin - Accounting, banking, marketing, 

professional services 244640

Licensing Fees 5000

Professional Development 5000

TOTAL 171156 1923980

Income Monthly Annual 

Private/ Family Pay tuition 140000 1353553

Child Care Works Payments 43700 488947

Grants CQI 7000

Other Income- CACFP 4500 47690

TOTAL 188200 1897190

NET -26790



Family Child Care Example

Keystone Star 4, Accredited NAFCC

Hours of operation: 6:45 am – 5:30 pm 

Total staff: Owner/ teacher and intermittent/episodic 
helpers

Max capacity of 6 children, 980 Sq. ft. available for care.

Children aged 6 weeks to 5 years – infant, toddler care

100% of families are enrolled in Child Care Works or 
PhlPre-K 



Income Annual

Family Copays $                      6,716.00 

Child Care Works Payments $                   34,426.00 

Phl Pre-K $                   23,000.00 

Grants $                   18,630.00 

Other Income- Owner Consulting $                      3,986.00 

TOTAL $                   86,758.00 

NET $                    4,465.07 

Expenses Annual

Helpers - Wages $                      4,760.00 

Taxes $                      8,569.00 

Business Utilities $                      2,647.00 

Maintenance, Cleaning $                      3,365.00 

Admin - Phone and technology, office equipment $                      4,574.00 

Insurance $                      1,941.00 

Food $                      8,408.00 

Curriculum, Supplies, Technology, Activities $                      5,420.00 

Professional Development $                      2,533.00 

Other Business Expenses $                      2,192.00 

Licensing Fees $                             51.00 

Owner - Benefits $                      9,832.00 

Owner - other non-business expenses $                   28,000.93 

Owner/Director Compensation See Net Income 

TOTAL $                   82,292.93 



Center-Based Example 2

Keystone Star 4

Hours of operation: 7 am – 5pm

Total staff: 11

Max capacity of 151 Children, 11,250 Sq. ft. to provide care

Children aged 6 weeks to 5 years– infant, toddler care, Pre-
K, 6 classrooms

100% of families are enrolled in Child Care Works or Pre-K

Part of a multi-site nonprofit



Expenditures

Direct

Administrative Overhead 181,528

Directors Discretionary 500

Classroom Supplies 6,000

Infant/Toddler Sanitary and Health Supplies 4,300

Enhancements 1,200

Training and Professional Development 2,800

Food - Children 57,000

Parent Participation 1,500

Personnel

Compensation- Salary 591,601

Payroll Taxes 43,778

Workers Compensation, Unemployment Comp 9,300

Benefits 127,400

Occupancy

Rent 116,000

General Insurance 18,500

Janitorial Services and Supplies 48,000

Utilities 4,500

Building Repair and Maint. 8,200

Office Expense 12,100

Travel Expenses 500

Total Expenditures 1,234,707



Operating Revenue

Grant Revenues

Grant Revenue - Other

Early Headstart 162,960

PreK Counts 374,100

CACFP 57,000

Total Grant Revenues 594,060

Program Fees

Private Fees 0

CCIS - Subsidized Fees 34,527

CCIS - Subsidized Reimbursement 493,246

Employee Discount (2,400)

Total Program Fees 525,373

Total Operating Revenue 1,119,433

Revenue over (under) Expense (115,274)





Panel Discussion
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